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MESSAGE FROM THE TEAM LEAD  

Dear members of the African Youth Action Network secretariat, as we end the year 2022, we would 

like to thank each and every one of you from the valuable contribution and for your help while we 

strive to achieve eh vision of the organization. Your determination and discipline this year were 

commendable during the sail. We started the year with lots of struggles and sacrifices as we laid 

down the financial and fundraising goals of the organization. Now that things are settling and that 

the organization is able to stand on its feet and support your efforts too, I would believe the team 

will show the same commitment and patience. Your dedication at the implementation and 

monitoring of the programmes and projects coming forth will be vital. 

Finally, I would like to thank the members of the Board for the guidance and support during the 

year. In 2022, we were able to have new policies introduced at AYAN. We will work with the Board 

members in 2023 for targeted fundraising events and community engagements. Thank you.  

We are thankful to our donors the MasterCard Foundation, Conrad N. Hilton Foundation, Konrad 

Adenauer Stiftung-KAS Uganda and South Sudan, the Edtech Collectives (Mercy corps, War Child 

holland, NetHope), and all our individual donors for the year 2022. 

 

 
 

Simon Marot Touloung 

Team Lead   
 

MESSAGE FROM THE BOARD  

This year, the humanitarian situation around the world have kept deteriorating with the ongoing 

conflicts in Ukraine and the instability in the west Africa regions. These have constantly led to 

displacement of people around the world. Coupled with the changes in climate and the adverse effects 

in some parts of the world, we continue to receive displaced people in Uganda. Organizations such 

as the Africa Youth Action Network continue to play a vital role in the refugee response in Uganda. 

To achieve such a goal, the board has been engaged at the local levels in the refugee settlements and 

in the cities to ensure the work of AYAN is smooth. These has been through lobbying for the fast 

tracking of the memorandum of understanding, reviewing the organization policies and making the 

necessary connection for the AYAN team at the secretariat. WE will continue to push for this in the 

year 2023.  

We would like to thank all our donors for the great generosity in 2022. We wholeheartedly appreciate 

the donations, and your sacrifices. Through your support this year, we can further the mission of 

AYAN. WE look forward to being continued working with you and for your guidance as we cocreate 

some of the interventions together.  

Best wishes in the coming year 2023 

 

Abel Wilson Walekhwa, 

Chair, Board of Directors, AYAN 

mailto:info@ayanafrica.org
http://www.ayanafrica.org/


EXECUTIVE SUMMARY  

This report summaries the Projects and activities carried out in the year 2022 through the support of the 

the MasterCard Foundation and the Conrad N. Hilton Foundation who generously supported us through 

their grants fund. The report captures the highlights for the year 2022. The major activities through the 

year included the leadership capacity building, the launch of the youth collective and the Refugee 

Accelerate challenge where 12 young refugee entrepreneurs were trained in personal initiative training.  

2022 marked a good leap on the programmes and projects of the organization. AYAN was able to secure 

a long-term funding, something that has not been the case in the past. Activities for the year were carried 

out in Kiryandongo refugee settlement and in Kampala. A total of 161 individuals’ refugees and host 

communities were reached through the programmes. This report gives a short review and summary of 

the 2022 AYAN programmes in Uganda. 
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MISSION, VISION AND CORE VALUES 

MISSION 

To provides a platform that harness and nurture young people’s personal, 

community and national aspirations, ideas and potentials to promote 

peace and development through informed, innovative and value driven 

approaches.  

The African Youth Action Network (AYAN) is a youth-led organization 

fronting youth as advocates for social and integrated development. AYAN 

is motivated to bestow overall responsibility upon the youth to coordinate, 

execute and oversee delivery of a suite of services and economic 

empowerment initiatives to refugee communities, Internally Displaced 

Persons, and youth in Uganda and South Sudan. 

Founded in June 2015, in Uganda, the organization is currently 

registered in South Sudan and Uganda.  

Vision  

We envision a peaceful world offering youth an opportunity to participate 

and involve themselves in the socio-economic development decisions and 

activities. 

CORE VALUES  

1. Gender Sensitive response; We leverages a gender responsive 

approach to guide planning and strategizing to achieve goals.   

2. Inclusive Growth; We target both displaced (refugees and IDPs) 

and host Population.  

3. Human Rights-based approach; AYAN ensures equal 

participation, equality, justice, accountability. We believe all 

rights and dignity of our beneficiaries will be upheld.  

4. Transparency, Integrity and Accountability; We also take 

responsibility for our Actions and their impacts.  

5. Equity and Social Justice; ensures that opportunities and 

resources for the needs of the young people are distributed in a 

just, fair and impartial manner.  

6. Alignment and Harmonization of interventions; our approach 

is driven by collaboration with different sectors, Target 

population and actors.  

 

 



OVERALL AYAN OBJECTIVES FOR THE YEAR 2022 

i. Promote sustainable businesses, livelihoods and enterprise development  

ii. Improve income and food security sustainable and profitable agriculture 

iii. Improve community resilience to disasters and COVID-19 Pandemic 

iv. Focus on localization agenda and the representation of refugees and local 

communities at the local level, national level, and in the global levels.   

 

KEY ACHIEVEMENTS AND HIGHLIGHTS  

AYAN made some progress in the year 2022 towards achieving the overall objectives and towards the 

year’s specific objectives. IThe table below highlights progress registered by AYAN’s interventions. 

Detailed hereunder, are the opportunities delivered through our divisions and partners in form of 

training in entrepreneurship, Launch of a report on youth inclusion in collective Actions, Leadership 

capacity building for the refugee welfare council leaders In Kiryandongo refugee settlement. These 

activities were carried out in Kampala within the suburbs where refugees and vulnerable host 

communities reside, and Kiryandongo refugee settlements. The achievements for the year starting 

January 2022 ending 31st December 2022 are hereunder highlighted.  

 

Summary Male Female Total  % of refuges  

Participants reached 

through the Youth 

Collective Event    

10 9 19 52.6 

Leadership capacity 

Building and 

awareness raising 

among the Refugee 

welfare Councils   

70 60 130 99.8 

Reached through the 

Refugee Accelerate 

Challenge training  

5 7 12 99% 

Total by gender  85 76 161  

% by Gender  52.8 47.2   



KEY HIGHLIGHTS 

Pic 1: Youth and group of experts at the Validation workshop on the youth collective  

  

COLLECTIVE ACTION FOR YOUTH ON-THE-MOVE IN-PERSON WORKSHOP  

AYAN organized the Collective Action for Youth On-the-Move in-person workshop, on behalf of 

the Edtech Collective (NetHope, Mercy Corps, and War Child Holland). 

 

The Collective Action Framework is a multi-stakeholder, cross-sector collaboration framework 

that guides coalitions on how to effectively bring together a diverse set of stakeholders to co-create 

sustainable solutions and programs, engage in meaningful collaboration with youth and local 

communities, and innovate responsibly with technology. The development of the Collective 

Action Framework is supported by Dubai Cares. 

 

This in person workshop for the Collective Action Framework was designed for those who are 

directly engaged in meeting the education and employment-related needs of young people and 

have some experience in partnerships and collective action in Uganda. 

 

The intention for the workshop wass to create a space for envisioning together the future of 

collaboration and exploring ideas for practical application of the framework. The workshop was an 

opportunity for the participants to provide feedback on and help the Edtech Collective refine the 

first draft of the Collective Action Framework, share lessons and experiences with collective 

action initiatives, and collect further resources and ideas to add to the framework. 

 



Pic 2: Community Leaders during a session in Bweyale Town 

Leadership Capacity Building Training for Refugee Councillors in Kiryandongo  

At AYAN, we believe and champion leadership development for those on the forefront and those 

supporting their communities. We think, if South Sudanese refugee leaders understand their 

important roles in promoting community led peace initiatives and right to participate in national 

peace processes and their outcomes, they will be better able to play an active role in helping to 

secure sustained peace in their villages, communities, settlements and eventually when they return 

to South Sudan. To achieve this, Refugee and local host leaders needed to understand their roles, 

local council laws in order to effectively manage non-violent conflicts and become effective leaders 

in the Settlements. AYAN together with KAS Uganda conducted a 2-days capacity strengthening 

training for 130 Refugee leaders in Kiryandongo Refugee Settlements. The training focused on the 

RWCs Roles and responsibilities, Conflict Resolution mechanisms, and Tactics on how to lead 

effectively. 

 

The objectives of the training were to;  

• Strengthen Refugee leader’s capacities to effectively deliver their roles, learn more about 

their roles and responsibilities and non-violence conflict resolution tactics 

• Build the spirit of working together and create a pathway for conflict and dispute 

resolutions in the settlement.  

• Carry out and publicize activities to promote awareness among refugee communities on 

peace processes and social cohesion. 

• Enhance the meaningful engagement and participation of refugees in Kiryandongo on the 

Refugee engagement forum of Uganda 

 

 



 

Pic 3. Participants at the Training of Trainers for the Personal Initiative  

 

 

 

REFUGEE ACCELERATE CHALLENGE – REACH PROJECT PARTNERSHIP 

The Refugee Accelerate Entrepreneurship Challenge selects refugee youth entrepreneurs, 

especially young women, in Uganda who are already running a small business and want to take it to 

the next level. The young entrepreneurs had an opportunity to pitch their expansion ideas and work 

alongside AYAN and YSAT teams to receive a comprehensive suite of tailored support. By 

experimenting with the combination of support provided, REACH aim to contribute to employment 

creation and increased incomes in refugee communities, generating evidence and insights on what 

works (and what doesn’t) when it comes to supporting refugee youth-led businesses. 

REACH is organized by the Youth Social Advocacy Team (YSAT) and African Youth Action 

Network (AYAN) with funding from The MasterCard Foundation under the theme “Building Self-

reliance and resilience of young refugee entrepreneurs to enhance employability in Urban & 

Refugee Settlements.” It runs till July 2023.  

Through REACH project, 50 Businesses & Ventures, 8 refugee Led organization leaders will 

participate in Person Initiative Training (PIT) training and Pitch Events and will receive the 

following benefits;  

• Seed funding from $200 to $2,000 

• Mentorship and capacity building on Business Development Services, (BDS) and (PIT). 

• Exposure to learn from other business groups through virtual business exchange 

The REACH project is being implemented in 4 locations; Rhino Camp, Imvepi, Kiryandongo and 

Kampala. AYAN is focusing on Kampala and Kiryandongo  

 

 



AYAN 2022 FINANCIAL SUMMARY  

In 2022, the organization made some strides on fundraising and resource mobilization. The team started 

the year by reaching out to potential donors and through recommendations and engagements with the 

targeted donors, the Team was able to secure some good funding for the projects in Uganda. The 

organization worked with the EdTech Collective Team, Youth Social Advocacy TEAM on the Refugee 

Accelerate Entrepreneurship Challenge, Konrad Adenauer Stiftung (KAS- Uganda and South Sudan) 

and at the end of the year, AYAN secured a funding for two years from the Conrad N. Hilton Foundation 

to scale the Refugee Path-prenuer project in three refugee settlements.  

It is the first time the organization is getting a two year long project and hope to keep reaching out to 

more donors in order to expand the programmes and projects in the refugee settlements in Uganda.  

 

Income and Revenue  2022  

Shs. 

2021 

Shs.  

The MasterCard Foundation  184,975,000  

Conrad N. Hilton Foundation 912,408,750  

Needslist PBC   2,535,236 

Donated Services   24,357,000 

Other (Individual Donors)   7,340,000 

Total Income Received  1,097,383,750 34,232,236 

 

Expenses  64,489,130 42,929,142 

Total Expenses  64,489,130 42,929,142 

 

Payables and other payables  1,000,000 1,000,000 

Total Payables 1,000,000 1,000,000 

 

Cash and bank balances  1,030,475,550 15,000 

Total Cash and Bank Balances  1,030,475,550 

 

15,000 

 

 

 

We are grateful to all our donors for their generosity. It is through these valuable efforts that we are 

able to impact on the refugee youths and host community youth we work with.  



COMMUNITY SERVICES AND EVENTS   

The African Youth Action Network in partnership with the Mut Turoah Peace and Cultural Centre 

organized the 3rd Mut Turoah memorial Tournament in Mayom County. The aim of this tournament is 

mobilize young people who are formal child soldiers to reintegrate into the community through 

nonviolent means.  The one month event was sponsored by the Mut Turoah Centre, individual donors 

and the African Youth Action Network-AYAN.  

 

  



CHALLENGES EXPERIENCED THROUGHOUT THE YEAR  

• Most of the invited guests did not turn up for the meeting. Out of the 25 members invited only 

19 people came for the workshop. Some came towards the end of the one-day workshop. 

• The internet connectivity was a challenge and the Edtech Collective Teams joining online did 

not attend most of the training.   

• The refugee leaders expressed the need to continue with the training in the settlement but this 

was not followed up due to funding shortage.  

• The leaders kept on coming for the training even those who were not invited making it hard for 

the planning team to facilitate them all equally and appropriately.  

• The was power outage in Nsambya during the training and the team had to hire a standby 

generator which increased the cost for the training.  

• Due to the festivity, the personal initiative training of trainers had to be done in two phases. 

The first phase was in December 2022 and the Second phase in January 2023. One of the 

members of trainers missed the January training as a result.  

 

RECOMMENDATIONS FOR THE NEW YEAR 

• The organization needs to procure services of an internet provider so that trainings are not 

interrupted in the future.  

• The trainings in the settlements for the community and refugee welfare council leaders should 

be done in phases. This will enable more community leaders reached and also improve the 

intake of the knowledge and skills by the trainers 

• Activities should be planned earlier before the festive seasons so that more can be done and in 

a planned phase without any need to rush the programmes.  

• The organization needs to procure a service of a good hotel service provider where there si a 

standby generator to cater for interruption during power outages.  

 

 

 

Photo by: David at the PIT training in Kampala  
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